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IIpunoxenue 1

Mporpamma ctaxupoBku B AnoHun no teme: «BHeppeHue GepexnuBoro
npou3BoAcTBa (nNpoABuHyTas Bepcus)» Ha 6ase Toyota Engineering

Corporation, ¢ noceweHuem npon3BoacTBEHHOW nnowanku Toyota. 14-21
okTs36pst 2017r., AnoHus

Lenuc Manmypos: «Hawu uHxeHepbl 6y0ym cmaxuposambCs 8 SnoHUU no mem
cheyuanbHOCMAM, 8 mex HanpasneHusix, 20e ecmb 6osiee 8bICOKUE KOMNEMEHUUU Y
ANOHCKUX Korrez, 8 yacmHocmu, bepexiugoe npou3goocmeoy.

OCHOBHbIE BONPOCHI CTaXUPOBKK:
e Tpu coctasnstowwe Toyota Management System: Toyota Development-Production-Sales System

e OCHOBHOW NPOLECC: pacLUMpeHNe NOTEHLMANa KOMNaHUK 3a CYEeT U3MEHEHUS Nioaen 1 paboyero
npocTpaHcTBa Busyanusauws Leneit, NpoLeccos, pecypcoB, pe3ynsTaToB, 06paTHON CBSA3N

e ynpasneHue paspabotkon npoekta Design Development Management. YnpaBneHue ka4eCTBOM NpogyKLmum
e yMpaBneHue NPON3BOACTBEHHbIMU 3aTpaTamm

e yrpaBreHue LIENOYKON NOCTaBOK

e COKpaLLEeHe BPEMEHI NPON3BOACTBEHHOTO LKA

Mporpamma
Mepuop AKTMBHOCTb/TEMaTUKa 3aHATUA
1 [eHb, NATHULA o Bbinet 13 Mocksbl B Tok1o
2 feHb, cybbota o [pubbiTve B TokWo, TpaHcdep B r. Haros, pasmelleHune B oTene

3 [ieHb, BockpeceHbe | e [leHb aganTauuu, KynbTypHas nporpamma

e CemuHap B y4ebHom LeHTpe Toyota Engineering Corporation

e 3 cocrasnstowme Toyota Management System: Toyota Development-Production-Sales
System.

o OCHOBHOM NPOLIECC: pacLUMpeHne NOTEHLMaNa KOMNaHUW 3a CYET UBMEHEHUS TI0gen U
paboyero npocTpaHcTBa Busyanusauus Lenei, npoLeccos, pecypcos, pesynbTaTos,
obpaTHow cBs3m

o CemuHap B y4ebHom LieHTpe Toyota Engineering Corporation

S AeHb, BTOPHMK e Ynpaenexwe pa3spabotkon npoekta Design Development Management. Ynpasnexue
kayecTBOM npoAaykuum Quality Management

o CemuHap B yuebHoM LeHTpe Toyota Engineering Corporation

e YnpaBreHue npon3BoACTBEHHbIMM 3aTpaTtamu. Cost management. Value-Analysis v Value-
Engineering Management Ynpaenenue Lenoykoi noctasok (Supply Chain Management).
CokpalLeHre BpeMeHu nponssoacTBeHHoro uukna (Shortening of the Lead Time)

o CemuHap B y4ebHom LieHTpe Toyota Engineering Corporation

o CokpalLeHue BpemMeHn Npon3BoacTBeHHoro uukna (Shortening of the Lead Time. Utorosoe

7 peHb, yetsepr TECTUpOBaHue. BpyyeHne cepTudmkaTos.

o [NocelLeHne Npon3BOACTBEHHOI Nowaakm ToroTa motopc Toyota Motomachi Plant Kpyrnbii
CTON No UToraM cemuHapa. TpaHcgep B Tokuo.

8 AeHb, NATHMLA o KynbTypHas nporpamma. O630pHas akckypeums no Tokuo

9 peHb, cybbota e Buinet B Mocksy, npubbiTiie B Mocksy

4 neHb, NOHeOENbHUK

6 aeHb, cpepa




CrommocTb y4actus 1 cotpyaHuka — 4650 gonnapos. [ns uneHos Coto3a MalumHocTpouTenen Poccuu
penctayet ckuaka 10% Ha Kaxaoro yyacTHuKa.

B croumocTb cTaxupoBku BxogsaT: aBuanepeneT Mocksa-Tokno-MockBa (3KOHOM-KMacc), TpaHCMopTHOE
obecneyeHne B xofe CTaXWPOBKW, OOHOMECTHOE pa3velieHne B oTene 3%, OQHOPa30BOE NUTaHWe, BW30BOE
obecneyeHne, MeaMUMHCKas CTpaxoBka Ha Bpems npebbiBaHMs 3a pybexom, obyyeHue 1 OenoBble BCTPEYM, YCryri
nepeBoaYMKa Ha BCEX MEPOMPUSTUSX CTaXMPOBKM M COMPOBOXAAIOLMA MEHemKep Ha BCe BPEMS CTaXMPOBKW,
Bbljaya CepTMMUKATOB O CTAXKVNPOBKE.

Mporpamma npeqnoriaraeT coyeTaHWe TEOPETUYECKOrO M MpaKTM4eckoro obyueHus. [pakTuyeckoe
obyyeHne B ayauTopuM BKIIOYAET BbINOMHEHWE MPaKTUYEeCKUX 3afaHuid, pa3bop CMOAENMPOBAHHBIX M PeanbHbIX
MPOM3BOLCTBEHHBIX CUTYaLW, TECTbl BXOAHOMO/BLIXOAHOrO KOHTPONs M ap. [0 OKOHYaHWW Kypca CryliaTenu
MOJTy4atoT UTOrOBYH OLIEHKY MO KYPCY 1 UIMEHHON cepTUdukar.

B CrOXHbIX YCMOBMSIX HalMX AHeW HAMOHUS OCTaeTcs OOHWM W3 HEMHOTUX NapTHEPOB, OTOBbIX
WHBECTUPOBATL B Poccuio 1 COTpyAHMYaTh No 60MbLLIOMY psigy HanpaBneHNin AKOHOMMKM.

FANOHLBI — OCHOBOMOMOXHUKA MPAKTUKA YMHOTO WM MOBCEMECTHOTO COKpaLLEHWs u3pepek. TBopyeckoe
pasymMHOe npumeHeHue Lean TexHonoruit AaeT Onectsdwume pesynbTaTbl B pasBUTWM  NPOW3BOACTBA CaMblX
pasnuyYHbIX OTpacrnen, Aaxe B CTpaHax, 00nagarowmx COBEPLIEHHO OTIIMYHOM OT AnoHMM KynbTypoi Tpyga. OHo
MOXET CTaTb Kro4eBbIM hakTopom B 60pbbe KOMNaHuM 3a HOBblE MO3NLMN HA PbIHKE W BbINOSIHEHWE MPOrpaMMbl
MMMOPTO3aMELLEHUS.

MnaHupyembie pe3ynbTaTbl y4acTUsi B CTaXMPOBKe

o (OcBoeHWe ycnewHblX MEeTOAO0B M MHCTPYMEHTOB OepexnuBoro npoM3BOACTBA W COKpALLEHUs MOTepb,
CTaHAapTM3aUMM  MPOM3BOACTBA UM 0ODEcneyeHus  kayecTBa  MPOAYKUMW, METOAOB  HEMPEPbIBHOTO
COBEpLUEHCTBOBAHMA U T.A.

e 3HaKkomcTBO C 6a30BbIMM MPUHLMMAMKM W KEACaMM MO BHEAPEHWMKO CUCTEMHBIX MPUHLMMNOB OOLLEro PyKOBOACTBA
3 heKTMBHON NPON3BOACTBEHHOM komnaHueil (Toyota Management System).

MpenmywwecTBa NnporpaMMmbl:
3aHATUS NPOBOAATCS Ha Gase BeAYyLLEro MAPOBOTO HayYHOrO MHXMHUPUHIOBOTO LIEHTPa SAMOHMM.

Nextopel Gonee 35 net oTpaboTanu B aBTOMOOMMBHOM KOMMaHUK TonoTa N KOMMaHMsX-NapTHepaX, UMEKT
3HAYUTENbHBIA NPAKTUYECKUA ONbIT PaboThbl U NPOBEAEHUS 3aHSTUN.

VHXWHMPUHIOBBIM LIEHTPOM npoBefeHbl pabotbl no BHeapeHuwo Toyota Production System u Toyota
Management System Ha npeanpusaTusx Anonum, CLUA, Poccun, Asctpun, Typumm, Kutas, KOxHon Kopew - Ha Bonee
dem 30 KpyMHbIX NPeanpusTUsX.

KoHTaktHoe nuuo: EneHa Mopropckas, e-mail: e.morgorskaya@profitcon.ru, evm@inbox.ru, Ten.: +7 (495) 960-47-
73, M0b. +7-965-445-93-36, +7 916 930 6819
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